
Time Activity Objective  Lead 

 

Day 1 : 28 March 

8.30-9.00 Coffee   

9.00-9.15 Welcome  Welcoming people in the name of the NBDC project Tilahun Amede 

9.15-9.45 N3 project presentation N3: Targeting and Scaling out Lisa-Maria Rebelo 

9.45-10.00 Introduction Introduction Catherine Pfeifer 

10.00-10.15 Meeting objectives presenting the program Catherine Pfeifer 

10.15-10.45 Coffee break   

10.45-11.15 (1) Partner presentation “How do you work?” OARI 

11.15-11.45 (2) Partner presentation “How do you work?” ARARI 

11.45-12.15 (3) Partner presentation  “How do you work?” EWHA 

12.15-12.45 Discussion Identifying similarities and differences between the partners Catherine Pfeifer 

12.45-14.00 Lunch   

14.00-14.45 Blue Nile baseline survey on 

current GIS knowledge  

Collect base line information Catherine Pfeifer 

14.45-15.00  Defining a rainwater 

management strategy (I) 

Explaining objectives making groups Catherine Pfeifer 

 

15.00-15.30 Coffee   

15.30-16.15 Defining a rainwater 

management strategy (II) 

Identifying a common definition  Catherine Pfeifer 

 

16.15-17.00 Conceptual framework    Catherine Pfeifer 

18.00 Dinner near to ILRI   



 

 

 

Day 2 : 29 March 

8.30-9.00 Coffee   

9.00-10.30 Prioritizing practices Identify priority practices and the main drivers of adoption and 

dis-adoption 

Mulugeta Lemenih 

10.30 – 11 Coffee   

11 -12.30  Brainstorming about criteria for 

a decision support tool 

Identify and categorize  criteria 

 

Catherine Pfeifer 

12.30-13.30 Lunch   

13.30-15 Open discussion 

Evaluation wrap up 

Get feedback from participants Lisa Rebelo 

15-15.30 Coffee   


